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Harvard Community Cable Access Committee (Harvard Cable TV)

7 Fairbanks Street,   Lower Level

Harvard, MA  01451

Station Director: Robert Fernandez 

Committee: 

BOS Liaison: Bill Johnson

Chair: Mitch Norcross

Recording Secretary: Ray Dunn

John Ball

Paul Lierhaus

John Burns

2 Seats Vacant

Agenda for Wednesday, July 18, 2012 7pm-9pm
Downstairs at The Old Library
1. Review and approve outstanding meeting minutes
2. Public communications, correspondence

3. Quarterly finance update

4. Station Director report

5. 5 Year Strategic Plan

6. Charter / Town 10-year contract
7. Improvement projects: priorities, progress, plans.

a. Bromfield

i. Senior Projects

ii. Scholorship

iii. Bromfield Channel (Ch 13) ?

iv. Extra-curricular activities (television club)

v. Bromfield basement location opportunity

b. IT (Information Technology)

c. VT (Video Technology)
8. Equipment needs and purchase/sale planning

9. Operations discussion, event planning

10. Future meeting plans

11. Volunteer recruiting

12. New business

